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EVERGREEN 
CHARTER SCHOOL 

'-V 
New York State Board of Regents 
State Education Department 
Charter School Office 
89 Washington Avenue 
Albany, New York 12234 

June 2, 2022 

To the Board of Regents: 

Re: Response to the New York State Education Department's 2021-2022 Renewal Site 
Visit Report for Evergreen Charter School under the 2015 Charter School Performance 
Framework. 

Evergreen Charter School (Evergreen or ECS) received its draft Site Visit Report on May 12, 
2022, with a request from the Charter School Office (CSO) to review the report for factual 
corrections. Evergreen responded and submitted evidence to correct a number of items, some 
of which were corrected in the subsequent final report issued on May 26, 2022. However, some 
areas of concern were not addressed. 

Evergreen submits the following response to the CSO's Final Site Visit Report dated May 26, 
2022. The renewal site visit to Evergreen Charter School occurred December 9-10, 2021. 

BENCHMARK 2 

Response 1 Evidence: 
Benchmark 2, Element: Curriculum (Page 14, Paragraph 5). 
During the focus group, teachers noted that there were learning gaps and readiness skills at the 
Kindergarten level that were "not what they have been in the past due to the COVID-19 
pandemic". However, another missed opportunity to introduce deeper conceptual knowledge 
was observed in a kindergarten science lesson. Instructional delivery, which featured dual­
language co-teachers engaging in visual, audio and technology techniques, was superb; and 
students were engaged. However, the lesson lacked focus on scientific content (i.e.: how snow 
and rain is formed) and instead focused primarily on content related to how you should dress for 
a hurricane and blizzard. The school reports that lessons regarding the types of weather and 



how they are formed were taught prior to the observed lesson and included student construction 
of individual snowstorm globes to simulate, observe, and record wind speed in weather journals. 

Evergreen Response 1: 
During Evergreen's site visit the school received overwhelmingly positive feedback from the 
review team regarding this lesson focused on weather forecasting. Therefore, it was a surprise 
to see that this same lesson was noted as a "missed opportunity to introduce deeper conceptual 
knowledge". Evergreen submitted a factual correction noting that deep background knowledge 
had been built during previous lessons and noting that the visitor stated the lesson was superb 
and could be videotaped for professional development. State education staff updated the final 
report with the sentence documenting that previously taught lessons delivered related content. 
However, the CSO did not remove the criticism that it was a missed opportunity to introduce 
deeper conceptual knowledge and that the lesson lacked a focus on scientific content. This 
disconnect between verbal feedback and the written memo is very concerning, as the written 
memo contradicts the dduring very 7 5.639 0 0.0134 T9.01 Tcembd
(lessis )Tj
0.0ty 7 5.port89 Tc gh 
/P <</MCID 3 >>BDh 
/T1_1 021fTj
0.0176 8-2c 5.16-c 20151 7 Respssoeed 

Page(is )Tj
0.1055 Tc 36271 0 Td15-16er, was dur ing focus d i u f e s s i o n  very 20152 T-4c 24983 -1.358 Tdschool'cus during the focus very 05.639 0 0551 0 Tdoptssion oppomo during 

r a r k e d e r ,  as 

d u r i n g  f o c u s  a h a t  

tor r o u g h r ,  very 00179 Tc.78126 0 Tdrenewalus very 17198 Tc -4.0149 -1.392 Td
choolus a h a t  

very 87224 Tc731672 0 Tdimreed ah76752 T26c 8.5-21 717 0 Tdvergfresion o p p o m o  a s very 3021 Tc 0.811 0 Tdighesahat 

roughr, 



Response 3 Evidence: 
Benchmark 2, Element: Supports for Diverse Learners, Indicator a: (Page 17, Paragraph 
2) 
During the focus group with special 



Evergreen Response 4: 
The Board self-evaluation tool shared with the with 



Annual board self-assessments allow each trustee to assess peliormance of the board related 
to oversight responsibilities, compliance with by-laws and other governance policies. On the 
recent Board self-assessment 50 percent of trustee rated fundraising as "adequate" and 
designated it as an area that "needs work". In addition to the self-assessment, trustees 
participate in an annual retreat, according to the renewal application where the board will 
discuss assessment results, adjust practices, prioritize PD for trustees and discuss strategic 
priorities. 

The language from the original report was changed to correct a factual error at Evergreen's 
request, however, the new language continues to exert a negative tone. Evergreen requested 
that the following factual correction be made: of the Board members that responded to the 
survey, 50% said very good, and 25% said adequate, resulting in 75% of the Board evaluating 
fundraising activities as adequate or very good. Only 25% suggested that it is an area that 
needs work. 

Response 6 Evidence: 
Benchmark 6: Board Oversight and Governance, Indicator f: (Page 24, Paragraph 4) 
The ECS board has not always demonstrated full awareness of its legal obligations to the 
school and stakeholders, which indicates that further board development and attention is 
needed in this area. BM 1 O notes a number of areas in which the school has had deficiencies in 
terms of compliance with the law, regulations and its charter. As previously indicated, best 
practices related to arms-length confli8i4Oj
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and development phase. During discussion with CSO representatives during 



Evergreen Response 9: 

Evergreen has continued to update policies to remain compliant with state laws and regulations 
in an ongoing manner throughout its tenure. It is factually inaccurate to state that "multiple 
school policies require revision", as they have been revised and updated, and the CSO has not 
alerted Evergreen to a potential issue with any specific policy. As of this date it is still unclear 
which policies the CSO is referring to with this line. Evergreen does not believe it is appropriate 
or fair to raise a such a serious criticism without also providing Evergreen with the list of policies 
at issue so that the school and department can work collaboratively to address any concerns. 
Evergreen is proud of its proactive review and practices to update policies. As with facilities, the 
school is committed to working with the CSO in good faith to address any issues and would 
have certainly engaged its attorney to help examine any policy the CSO deemed to be 
inadequate. 

It remains a priority for Evergreen to ensure the department has all the information necessary 
for its oversight. The CSO has clarified to Evergreen that policies should be submitted into the 
portal as a non-material revision. Therefore, Evergreen will submit a comprehensive set of 
policies through the portal as a non-material revision to ensure the department has updated 
copies and will remain open to making further updates if recommended by the CSO. 

Response 10 Evidence: 
Benchmark 10, Element: Legal Compliance, Indicator a: (Page 33, Bullet Point 3) 
Based 



The Board would like to state for the record that ECS did follow up on a request from the CSO 
to submit additional information on this topic. The CSO sent an email on December 30, 2021, 
asking for additional information to be submitted within one week, and Evergreen met this 
deadline via a submission to the portal. Evergreen continues to request that this negative 
statement be corrected for the record, as conflict of interest policies and the code of ethics have 
always been strictly followed, with appropriate recusals, for any Board members who have a 
conflict. 

Response 11 Evidence: 
Benchmark 10, Element: Legal Compliance, Indicator a: (Page 33, Bullet Point 4) 
In May 2021, ECS was issued a Notice of Deficiency with Request for a Corrective Action Plan 
for holding and scheduling fewer than twelve board of trustee meetings per year. Based on 
information submitted with the school's annual reports, fewer than twelve meetings were held 
for all but two calendar years between SY 2011-2012 and SY 2019-2020. After being apprised 
of this concern by the CSO, only eleven meetings were reported held in 2018-2019 and 2019-
2020. 

Evergreen Response 11 : 
Please note for the record Evergreen's Board did hold 12 meetings as required in 2020-2021. A 
request to document this positive compliance was sent to the CSO with the factual corrections 
submitted, but it was not addressed. Further, the Board has currently held or is scheduled to 
hold a meeting each month in the 2021-2022 school year as well; in fact, the total number of 
meetings for the 2021-2022 will exceed 12. Evergreen will continue to meet this goal each year. 

Evergreen wonders why the CSO declined to acknowledge progress in this area, as at the time 
of this final report Evergreen has been on track to meet this goal for the past two years. 

Response 12 Evidence: 
Benchmark 10, Element: Legal Compliance, Indicator a: (Page 33, Bullet Point 5, Sub 
Bullet Point 2) 
Failing to follow charter school revision requirements by not seeking CSO approval for charter 
revisions and implementing them without CSO approval, particularly as concerns changes to its 
staffing structure and facility, moves, purchases, and leases. 

Evergreen Response 12: 
The Notice of Concern issued by the CSO listed three items, and one was related to charter 
school revisions. However, specific topics were not included in the letter. With that said, 
Evergreen was aware of an issue with the school's revision to its staffing structure (facilities 
issues are addressed in a previous response). 

Evergreen submitted an updated organizational chart with its 2019 revision request to add 
grades. As this was submitted as part of the request, it was unclear to Evergreen that the 
organizational chart was not approved as part of the slate of changes made that year. After 
receiving clarification from the CSO that a material change was needed to adjust its 
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organizational chart, Evergreen submitted a formal request through the portal. This was 
approved in the 2020-2021 school year. 

CONCLUSION 

Evergreen Charter School values feedback and the opportunity to improve our school. The 
Board and leadership team recognize the site visits by our authorizer as an opportunity to 
showcase our achievements and 


