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 Interim Commissioner of Education                             E-mail: commissioner@nysed.gov 

President of the University of the State of New York                          Twitter:@NYSEDNews  
89 Washington Avenue, Room 111                                       Tel: (518) 474-5844 
Albany, New York 12234

 
July 3, 2020 

 
Revised 
 
Mark Kruzynski Superintendent 
Medina Central School District 
One Mustang Drive 
Medina, NY 14103 
 
Dear Superintendent Kruzynski:  
 
 Congratulations. I am pleased to inform you that your Annual Professional Performance 
Review (APPR) plan meets the criteria outlined in EdlB4
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NOTE:   
 
Only documents that are incorporated by reference in your APPR have been reviewed and are 
considered as part of your APPR; therefore, any supplemental documents such as memorandums of 
agreement or understanding that were uploaded with your APPR but are not incorporated by 
reference in your APPR have not been reviewed.  However, the Department reserves the right to 
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Annual Professional Performance Review - Education Law &sect;3012-d, amended in 2019 

Task 1. General Information - Disclaimers and Assurances 

Page Last Modified: 08/02/2019 

Disclaimers 
For guidance related to Annual Professional Performance Review plans, see NYSED APPR Guidance. 

The Department will review the contents of each local educational agency's (LEA) Annual Professional Performance Review (APPR) plan as submitted using this� 

online form, including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the Board of� 

Regents. Department approval does not imply endorsement of specific educational approaches in an LEA's plan.� 

The Department reserves the right to request further information from an LEA to monitor compliance with Education Law §3012-d and Subpart 30-3 of the Rules of 

the Board of Regents. Each LEA is required to keep detailed records on file for each section of the currently implemented APPR plan. Such detailed records must be 

provided to the Department upon request. The Department reserves the right to disapprove or require modification of an LEA's plan that does not rigorously adhere to 

the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents. 

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the LEA are for informational� 

purposes only for the teachers and principals reviewed under this APPR plan. Statements and/or materials in such additional attachments have not been approved� 

and/or endorsed by the Department. However, the Department considers void any other signed agreements between and among parties in any form that prevent,� 

conflict, or interfere with full implementation of the APPR plan approved by the Department. The Department also reserves the right to request further information� 

from the LEA, as necessary, as part of its review of this plan.� 

If the Department reasonably believes through investigation, or otherwise, that statements made in this APPR plan are not true or accurate, it reserves the right to reject 

or disapprove this plan at any time and/or to request additional information to determine the truth and/or accuracy of such statements. 

APPR Assurances� 

Please check all of the boxes below� 

Assure that the content of this form represents the LEA's entire APPR plan and that the APPR plan is in compliance with Education Law Section 

3012-d and Subpart 30-3 of the Rules of the Board of Regents. 

Assure that a detailed version of the LEA's entire APPR plan is kept on file and that a copy of such plan will be provided to the Department upon 

request for review of compliance with Education Law Section 3012-d and Subpart 30-3 of the Rules of the Board of Regents. 

Assure that this APPR plan d that a  aetCID 14 >>BDCsat aDire APPR plwebsits pl5d of Regents. 
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Annual Professional Performance Review - Education Law &sect;3012-d, amended in 2019 

Task 2. TEACHERS: Required Student Performance - Information and Assurances 

Page Last Modified: 12/19/2019 

Required Student Performance Subcomponent 
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Annual Professional Performance Review - Education Law &sect;3012-d, amended in 2019 

Task 2. TEACHERS: Required Student Performance - Information and Assurances 

Page Last Modified: 12/19/2019 

• State assessment(s); or�

 Assessment(s) that are selected from the list of State-approved:� 

• third party assessments; or 

• locally-developed assessments (district-, BOCES- or regionally-developed). 

HEDI Scoring Bands 

Highly Effective Effective Developing Ineffective 
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Annual Professional Performance Review - Education Law &sect;3012-d, amended in 2019 

Task 2. TEACHERS: Required Student Performance - Kindergarten 

Page Last Modified: 01/06/2020 

Common Branch Kindergarten Measures and Assessments 
Please indicate below which of the three available measure types will be used for kindergarten teachers, then choose the specific measure, corresponding 

assessment type(s), and applicable assessment(s). 

An individually attributed SLO measure 

> Teacher and course-specific 

• Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year. 

A collectively attributed SLO measure 

> School- or program-wide 

• School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments 

in the current school year. 

• School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses in the current school year.� 

• School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school 

year taking assessments in other grades/subjects.� 

>  District- or BOCES-wide� 

• District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the� 

applicable assessments in the current school year.� 

• District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses across buildings/programs in an LEA in the current school year.� 

Kindergarten: Measure Type 

District- or BOCES-wide 

Kindergarten: District- or BOCES-Wide Measure 

District- or BOCES-wide results 

Kindergarten: Assessment Type(s) 

State or Regsm/cose the specif specT1_1 1 Tf
8 5 7/teamE.A7xssments in ot0oA 40 >>BDC 
/T1_1 1 Tf
8  77 299 Tm
(Kinderg42ten: Assessmentcif spe49(s) )Tj
EMC 
ET
/Figurs’ courses 43 or BOCES-Wide Measure )Tj
EMC 
/e49(_1 1ELAs in ot0o1 1 Tf
8  77 299 Tm
(Kinderg44ten: Assessmentcif spet- s) )Tj
EMC 
ET
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Common Branch Grade One Measures and Assessments 
Please indicate below which of the three available measure types will be used for grade one teachers, then choose the specific measure, corresponding 

assessment type(s), and applicable assessment(s). 

An individually attributed SLO measure 

> Teacher and course-specific 

• Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year. 
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Common Branch Grade Three Measures and Assessments 
Please indicate below which of the three available measure types will be used for grade three teachers, then choose the specific measure, corresponding 

assessment type(s), and applicable assessment(s). 

An individually attributed SLO measure 

> Teacher and course-specific 

• Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year. 

A collectively attributed SLO measure 

> School- or program-wide 

• School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments 

in the current school year. 

• School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses in the current school year.� 

• School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school 

year taking assessments in other grades/subjects.� 

>  District- or BOCES-wide� 

• District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the� 

applicable assessments in the current school year.� 

• District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses across buildings/programs in an LEA in the current school year.� 

Grade 3: Measure Type 

District- or BOCES-wide 

Grade 3: District- or BOCES-Wide Measure 

District- or BOCES-wide results 

Grade 3: Assessment Type(s) 

State or Regents assessment(s) 

Grade 3: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 

Living Environment Regents 

Global History Regents 

US History Regents 
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Grade Four 
Please identify below whether grade four instruction is common branch or departmentalized; indicate which of the three available measure types will be used 

for grade four teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s). 

An individually attributed SLO measure 

> Teacher and course-specific 

• Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year. 

A collectively attributed SLO measure 

> School- or program-wide 

• School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments� 

in the current school year.� 

• School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses in the current school year.� 

• School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school 

year taking assessments in other grades/subjects.� 

>  District- or BOCES-wide� 

• District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the� 

applicable assessments in the current school year.� 

• District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses across buildings/programs in an LEA in the current school year.� 

Please choose the option that best describes grade four in your LEA. 

Common branch 
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Grade Four (Common Branch) Measure and Assessment(s) 

Grade 4: Measure Type 

District- or BOCES-wide 

Grade 4: District- or BOCES-Wide Measure 

District- or BOCES-wide results 

Grade Four: Assessment Type(s) 

State or Regents assessment(s) 

Grade Four: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 

Living Environment Regents 

Global History Regents 

US History Regents 
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Grade Five (Common Branch) Measure and Assessment(s) 

Grade 5: Measure Type 

District- or BOCES-wide 

Grade 5: District- or BOCES Measure 

District- or BOCES-wide results 

Grade 5: Assessment Type(s) 

State or Regents assessment(s) 

Grade 5: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 

Living Environment Regents 

Global History Regents 

US History Regents 



 
  
 
 

 
 

 

  

MEDINA CSD Status Date: 06/10/2020 02:44 PM - Submitted 

Annual Professional Performance Review - Education Law &sect;3012-d, amended in 2019 

Task 2. TEACHERS: Required Student Performance - Grade Six 

Page Last Modified: 01/06/2020 

Grade Six 
Please identify below whether grade six instruction is common branch or departmentalized; indicate which of the three available measure types will be used 

for grade six teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s). 

An individually attributed SLO measure 

> Teacher and course-specific 

• Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year. 

A collectively attributed SLO measure 

> School- or program-wide 

• School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments� 

in the current school year.� 

• School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses in the current school year.� 

• School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school 

year taking 
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Grade Six (Departmentalized) Measure and Assessment(s) 
Grade six departmentalized with uniform measure and assessment(s) across core subjects 

Grade 6: Measure Type 

District- or BOCES-wide 

Grade 6: District- or BOCES-Wide Measure 

District- or BOCES-wide results 

Grade 6: Assessment Type(s) 

State or Regents assessment(s) 

Grade 6: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 

Living Environment Regents 

Global History Regents 

US History Regents 
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Grade Seven 
Please identify below whether grade seven instruction is common branch or departmentalized; indicate which of the three available measure types will be 

used for grade seven teachers; and then choose the specific measure, corresponding assessment type(s), and applicable assessment(s). 

An individually attributed SLO measure 

> Teacher and course-specific 

• Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year. 

A collectively attributed SLO measure 

> School- or program-wide 

• School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments� 

in the current school year.� 

• School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses in the current school year.� 

• School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school 

year taking assessments in other grades/subjects.� 

>  District- or BOCES-wide� 

• District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the� 

applicable assessments in the current school year.� 

• District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses across buildings/programs in an LEA in the current school year.� 

Please choose the option that best describes grade seven in your LEA. 

Departmentalized - all core subjects use the same measure and assessment(s) 

06/10/2020 05:35 PM Page 14 of 62



 

    

  

  

      

MEDINA CSD Status Date: 06/10/2020 02:44 PM - Submitted 

Annual Professional Performance Review - Education Law &sect;3012-d, amended in 2019 

Task 2. TEACHERS: Required Student Performance - Grade Seven (uniform departmentalized) 
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Grade Seven (Departmentalized) Measure and Assessment(s) 
Grade seven departmentalized with uniform measure and assessment(s) across core subjects 

Grade 7: Measure Type 

District- or BOCES-wide 

Grade 7: District- or BOCES-Wide Measure 

District- or BOCES-wide results 

Grade 7: Assessment Type(s) 

State or Regents assessment(s) 

Grade 7: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 

Living Environment Regents 

Global History Regents 

US History Regents 
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Grade Eight (Departmentalized) Measure and Assessment(s) 
Grade eight departmentalized with uniform measure and assessment(s) across core subjects 

Grade 8: Measure Type 

School- or program-wide 

Grade 8: School- or Program-Wide Measure 

School- or program-wide results 

Grade Eight: Assessment Type(s) 

State or Regents assessment(s) 

Grade Eight: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 

Living Environment Regents 

Global History Regents 

US History Regents 
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High School ELA (All Grades) Measure and Assessment(s) 

High School ELA: Measure Type 

School- or program-wide 

High School ELA: School- or Program-Wide Measure 

School- or program-wide results 

High School ELA: Assessment Type(s) 

State or Regents assessment(s) 

High School ELA: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 
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Page Last Modified: 01/06/2020 

High School Regents Math 
Note: Additional high school math courses may be included in the “Other Courses” section. 

Please identify below whether all high school Regents math teachers use the same type of measure and assessment(s) or if the measures and assessments vary 

by course; indicate which of the three available measure types will be used for high school Regents math teachers; and then choose the specific measure, 

corresponding assessment type(s), and applicable assessment(s). 

An individually attributed SLO measure 

> Teacher and course-specific 

• Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year. 

A collectively attributed SLO measure 

> School- or program-wide 

• School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments� 

in the current school year.� 

• School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses in the current school year.� 

• School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school 

year taking assessments in other grades/subjects.� 

> District- or BOCES-wide� 

• District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the� 

applicable assessments in the current school year.� 

• District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses across buildings/programs in an LEA in the current school year.� 
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High School Regents Social Studies: Measures and Assessments 
Note: Additional high school social studies courses may be included in the “Other Courses” section. 

Please identify below whether all high school Regents social studies teachers use the same type of measure and assessment(s) or if the measures and 

assessments vary by course; indicate which of the three available measure types will be used for high school Regents social studies teachers; and then choose 

the specific measure, corresponding assessment type(s), and applicable assessment(s). 

An individually attributed SLO measure 

> Teacher and course-specific 

• Teacher and course-specific results: scores and ratings will be based on the growth of students in the teacher’s course in the current school year. 

A collectively attributed SLO measure 

> School- or program-wide 

• School- or program-wide results: scores and ratings will be based on the growth of all students in a school or program who take the applicable assessments� 

in the current school year.� 

• School- or program-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses in the current school year.� 

• School- or program-wide linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current school 

year taking assessments in other grades/subjects.� 

> District- or BOCES-wide� 

• District- or BOCES-wide results: scores and ratings will be based on the growth of all students across buildings/programs in an LEA who take the� 

applicable assessments in the current school year.� 

• District- or BOCES-wide group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the� 

group/team of teachers’ courses across buildings/programs in an LEA in the current school year.� 

Please indicate whether high school Regents social studies teachers use the same measure or assessment(s) or if 
the measures and assessments vary by grade level. 

All high school Regents social studies teachers use the same type of measure and assessment(s) 
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High School Regents Social Studies (All Courses) Measure and Assessment(s) 

High School Regents Social Studies: Measure Type 

School- or program-wide 

High School Regents Social Studies: School- or Program-Wide Measure 

School- or program-wide results 

High School Regents Social Studies: Assessment Type(s) 

State or Regents assessment(s) 

High School Regents Social Studies: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 

Living Environment Regents 

Global History Regents 

US History Regents 
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Grade 

From 

Grade To Subject Measure State or Regents 

Assessment(s) 

Locally-developed Course-Specific 

Assessment(s) 

Third Party 

Assessment(s) 

K 7  All 

course 

s not 

named 

above 

District-

or 

BOCE 

S-wide 

results 

ELA 

Regents 

Algebra I 

Regents 

Living 

Environment 

Regents 

Global 

History 

Regents 

US History 

Regents 

8 12  All 

course 

s not 

named 

above 

School-

or 

progra 

m-wide 

results 

ELA 

Regents 

Algebra I 

Regents 

Living 

Environment 

Regents 

Global 

History 

Regents 

US History 

Regents 
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Use of the Optional Subcomponent and Student Performance Category Weighting 

• If the Optional subcomponent is not used, the Required subcomponent will comprise 100% of the Student Performance category. 

• If the Optional subcomponent is used, the percentage of Student Performance category attributed to the Required subcomponent will be locally determined. 

Please indicate if the Optional subcomponent will be used by making the appropriate selection below. 

NO, the Optional subcomponent WILL NOT be used; the Required subcomponent will comprise 100% of the Student Performance category. 
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Optional Student Performance Subcomponent 
For guidance on the Optional subcomponent of the Student Performance measure, see NYSED APPR Guidance. 

Percentage of Student Performance category to be locally determined if selected. 

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subject in the LEA and be a locally 

selected measure of student growth or achievement based on State-created or -administered assessments or State-designed supplemental assessments. 

Options for measures and associated assessments include: 

• Option (A) A second SLO, provided that this SLO is different than that used in the required subcomponent; 

• Option (B) A growth score based on a statistical growth model, where available, for either State-created or -administered assessments or State-�

designed supplemental assessments;� 

• Option (C) A measure of student growth, other than an SLO, based on State-created or -administered assessments or State-designed supplemental� 

assessments;� 

• Option (D) A performance index based on State-created or -administered assessments or State-designed supplemental assessments; 

• Option (E) An achievement benchmark on State-created or -administered assessments or State-designed supplemental assessments; or 

• Any other collectively bargained measure of student growth or achievement included in the LEA’s evaluation plan. 

Please indicate if the Optional subcomponent will be used by making the appropriate selection below. 

NO, the Optional subcomponent WILL NOT be used in the Student Performance category for any teacher. 
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Overall Observation Category

 Score and Rating 

Minimum Maximum 

H 3.5 to 3.75 4.0 

E 2.5 to 2.75 3.49 to 3.74 

D 1.5 to 1.75 2.49 to 2.74 

I 0.00* 1.49 to 1.74 

* In the event that an educator earns a score of 1 on all rated components of the practice rubric across all observations, a score of 0 will be assigned. 

HEDI Ranges 

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the 

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the 

rating categories. 

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly 

Effective range. 

Minimum Rubric Score Maximum Rubric Score 

Highly Effective: 
3.50 4.00 

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective 

range. 

Minimum Rubric Score Maximum Rubric Score 

Effective: 
2.50 3.49 

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the 

Developing range. 

Minimum Rubric Score Maximum Rubric Score 

Developing: 
1.50 2.49 
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Category and Overall Ratings 
For guidance on APPR scoring, see NYSED APPR Guidance. 

Category Scoring Ranges 
The overall Student Performance category score and the overall Observation category score will be converted into a HEDI rating based on the ranges listed in the 

tables below. 

Student Performance Category Teacher Observation 

HEDI ratings must be assigned based on the point distribution below. HEDI ratings must be assigned based on locally-determined ranges consistent 

with the constraints listed below. 

Overall Student Performance

 Category Score and Rating 

Overall Observation Category

 Category Score and Rating 

Minimum Maximum Minimum Maximum 

H 18 20 H 3.5 to 3.75 4.0 

E 15 17 E 2.5 to 2.75 3.49 to 3.74 

D 13 14 D 1.5 to 1.75 2.49 to 2.74 

I 0 12 I 0.00 1.49 to 1.74 

Scoring Matrix for the Overall Rating 
The overall rating for an educator shall be determined according to a methodology described in the matrix below. 

Teacher Observation Category 

Highly Effective (H) Effective (E) Developing (D) IneD <</MCID 5>>BDC 
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely 
and expeditious manner. 

In order to implement the requirements of NY Education Law 3012-d, and notwithstanding any other current bargaining obligation or agreement, the

 District and the Medina Teachers Association (MTA) hereby agree as follows:

 1. Prior to the annual rating becoming final, the teacher and principal shall meet to review all findings related to he evaluation, including but not�

 limited to any potential procedural or substantive disputes regarding it. The teacher may have an MTA representative present if he/she chooses.�

 2. Appeals of Annual Professional Performance Reviews shall be limited to only those which rate a classroom teacher as ineffective or developing. A�

 unit member holding the position of classroom teacher may challenge only the substance of the Annual Professional Performance Review; the�

 District's adherence to the standards and methodologies required for such Annual Professional Performance Review, the District's compliance with its�

 procedures for conducting the Annual Professional Performance Review, or its issuance and/or implementation of the terms of the Teacher�

 Improvement Plan. Such challenge must be submitted in writing to the Administrator performing the Annual Professional Performance Review or�

 Teacher Improvement Plan. There may be only one appeal submitted in relation to any particular Annual Professional Performance Review or�

 Teacher Improvement Plan. The writing must explain in detail the specific basis for the challenge, and should provide any relevant supporting�

 documentation. The appeal must be submitted within ten working days of the issuance of the Annual Professional Performance Review or Teacher�

 Improvement Plan or it is deemed waived. The teacher has the burden of demonstrating the relief requested and the burden of establishing the facts�

 upon which such relief is sought.�

 Within ten working days of receipt of the challenge, the Administrator conducting the Annual Professional Performance Review or Teacher�

 Improvement Plan shall meet with the teacher and his/her union representative to discuss the appeal. Any grounds not raised in the appeal by this�

 point shall be deemed waived for this procedures. Within ten working days of such meeting, the Administrator shall submit a written determination�

 on the appeal. If time frames are not met by either party, the appeal will be waived or sustained respectively to bring finality to the proceedings. In no� 

such case will this appeals process not be timely and expeditious.�

 If the teacher received an "ineffective" rating and disagrees with the determination of the administrator, the teacher may submit a copy of the�

 challenge, the determination, and a written statement explaining in detail the basis for disagreement with the determination, with any relevant�

 supporting documentation, to the Superintendent of Schools within ten working days of the date of the determination. Within ten working days of�

 receipt of the challenge, the Superintendent shall meet with the teacher and his/her union representative to discuss the appeal. Within ten working�

 days of such meeting, the Superintendent shall submit a written determination on the appeal. Should either party fail to adhere to the negotiated�

 timelines the appeal will be waived or sustained to bring finality to the proceedings. A teacher receiving three consecutive "Developing" ratings may�

 also appeal to the Superintendent as above.�

 A unit member shall be entitled to representation by the MTA during the course of any appeal authorized by this paragraph. the District shall�

 maintain a record of all documents and materials submitted by either party during such an appeal, which shall thereafter be available for inspection by�

 the unit member and/or he MTA. The teacher may present any mitigating circumstances that he/she believes relevant during the course of an appeal,�

 (including but not limited to Class Size, Students and Classes Assigned, Student Attendance, Teacher Leave time/Personal life, New�

 Initiatives/Requirements, Administrative Support/Relationship and Physical Environment) which shall be considered by the District along with all�

 other information submitted during the appeal. The appeal may result in the following action: sustaining the appeal and modifying the evaluation, or�

 rejecting the appeal and sustaining the evaluation.  The decision of the Superintendent is final.�

 A challenge or determination under this section shall be exempt from the grievance and arbitration provisions in the collective negations agreement�

 between the Parties, and an Annual Professional Performance Review or Teacher Improvement Plan may not be challenged in any other forum.�

 If the teacher fails to file an appeal in the aforementioned time frames, the appeal will be waived. If the principal or superintendent fails to�

 respond to an appeal in the aforementioned time frame, the appeal will be sustained.�

 3. Nothing in this task shall in any way restrict or affect the District's non-reviewable authority to terminate the appointment or to deny tenure to a�

 probationary teacher, and any such termination or denial shall not in any way be subjected to challenge through the grievance and arbitration�

 provisions of the collective negotiations agreement between the Parties for constitutionally and statutorily permissible reasons.�

 4. Unit members receiving a mandated TIP will have the right to MTA representation during the development of said TIP.�

 5. Nothing raised by the teacher at any point in this Appeals Procedures shall be construed to limit any evidence or arguments that teacher may raise� 

in�

 a formal statutory disciplinary or legal proceeding for actions no specifically related to appealing an evaluation per this procedure.�

 6. The Parties agree that they will further conduct negotiations concerning the APPR Regulations adopted by the Board of Regents, and to the extent�

 necessary to comply with said Regulations and NY Education Law 3012-d. In no such case will the appeals process not be timely and expeditious.�

 All changes are subject to approval by the Commissioner.� 
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Training Assurance� 

Please check the box below.� 

The LEA assures that all evaluators will be properly trained and lead evaluators will be certified on D 4 >ah5gi8rementsprior to completninga( )Tj
0 -1.5 TD
tetachr'sl evaluatio. Noate:i
ndpe
ndnt observeors andpeer observeorsnemeed orly be trained oni8rements1, 2,s and44 >ah5.0 
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Required Student Performance Subcomponent 
For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance. 

100% of the Student Performance category if only the Required subcomponent is used or locally determined if the Optional subcomponent is selected. 

Required Student Performance Measures 
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• a description of the areas of principal practice that will be evaluated; 

• a description of how the selected areas of principal practice promote student growth; 

• a description of the evidence of student growth and principal practice that will be collected; and 

• a description of how the district will use the evidence to differentiate effectiveness resulting in a score from 0 to 20 and ratings of Highly Effective, Effective, 

Developing, or Ineffective. 

Assurances� 

Please check all of the boxes below.� 

Assure that for any SLO based, in part, on the New York State grade four science assessment, once the assessment is no longer administered the 

SLO will utilize only the remaining assessments. 

For principals evaluated using an SLO, assure that such SLO is determined locally in a manner consistent with the goal-setting process 

determined by the Commissioner. 

For principals evaluated using an SLO, assure that all student growth targets represent a minimum of one year of expected growth, as determined 

locally in a manner consistent with the Commissioner's goal-setting process. Such targets may only take the following characteristics into 

account: poverty, students with disabilities, English language learner status and prior academic history. 

For principals evaluated using an SLO, assure that all student growth targets shall measure the change in a student's performance between the 

baseline and the end of the course. 

For principals evaluated using an SLO, assure that if the principal's SLO is based on a small 'n' size population and the LEA chooses not to use 

the HEDI scoring bands listed above, then the principal's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified 

by the Department in SLO Guidance. 

For principals evaluated using an input model, assure that all applicable principals will be evaluated using the procedures described herein and 

approved by the Commissioner. 

Assure that processes are in place for the superintendent to monitor SLOs and input models. 

Assure that the final Student Performance category rating for each principal will be determined using the weights and growth parameters 

specified in Subpart 30-3 of the Rules of the Board of Regents and the approved APPR plan. 

Required Student Performance for Principals� 

Please choose the option that best describes the required student performance subcomponent for principals in� 
your LEA.� 

The same measure(s) and assessment(s) will be used for all principals 

Different measure(s) and assessment(s) will be used for different grade configurations/programs 
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Applicable Principals [1] 
If different measure(s) and assessment(s), as applicable, will be used for different grade confd ards20a>0
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Applicable Principals [2] 
If different measure(s) and assessment(s), as applicable, will be used for different grade configurations/programs, each must be described on a separate page. Complete 

this section for the second combination of measure(s) and assessment(s), as applicable, then use the checkbox at the bottom to add the next combination. 

Use the table below to list the grade configurations of the building(s)/program(s) for the principal(s) who will be 

evaluated using the measure and assessment(s), as applicable, included in this section. 

Grade From Grade To 

8 12 

Principal Measures [2] 
Please indicate how student performance will be measured for the principals listed above, then choose the specific measure, corresponding assessment type(s) 

and assessment(s), as applicable. 

Student performance based on a Student Learning Objective (SLO) 

An individually attributed SLO measure 

> Principal and building/program-specific 

• Principal and building/program-specific results: scores and ratings will be based on the growth of students in the principal’s building/program in the 

current school year. 

A collectively attributed SLO measure 

> District-5
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measure indicated. 

Principals: Assessment Type(s) 

State or Regents assessment(s) 

Principals: State or Regents Assessment(s) 

ELA Regents 

Algebra I Regents 

Living Environment Regents 

Global History Regents 

US History Regents 
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Optional Student Performance Subcomponent 
For guidance on the Optional subcomponent of the Student Performance category,see NYSED APPR Guidance. 

Percentage of Student Performance category to be locally determined if selected. 

Such second measure shall apply in a consistent manner, to the extent practicable, across all programs or buildings with the same grade configuration in the 
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Principal School Visit Category 
For guidance on the Principal School Visit category, see NYSED APPR Guidance. 

Principals’ professional performance shall be evaluated based on a State-approved rubric using multiple sources of evidence collected and incorporated into the school 

visit protocol. Where appropriate, such evidence may be aligned to building or district goals; provided, however, that professional goal-setting may not be used as 

evidence of teacher or principal effectiveness. Such evidence shall reflect school leadership practice aligned to the Leadership Standards and selected practice rubric. 

Principal Practice Rubric 

Select a principal practice rubric from the menu of State-approved rubrics to assess performance based on ISLLC 

2008 Standards. 

Rubric Name If more than one rubric is utilized, 

please indicate the group(s) of 

principals each rubric applies to. 

Multidimensional Principal Performance Rubric (No Response) 

Rubric Assurances 

Please check all of the boxes below. 

Assure that all observable ISLLC 2008 Leadership Standards/Domains of the selected practice rubric are assessed at least once a year across the 

total number of annual school visits. 
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Overall School Visit Category

 Score and Rating 

Minimum Maximum 

H 3.5 to 3.75 4.0 

E 2.5 to 2.75 3.49 to 3.74 

D 1.5 to 1.75 2.49 to 2.74 

I 0.00* 1.49 to 1.74 

* In the event that an educator earns a score of 1 on all rated components of the practice rubric across all school visits, a score of 0 will be assigned. 

HEDI Ranges 

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the 

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the 

rating categories. 

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly 

Effective range. 

Minimum Rubric Score Maximum Rubric Score 

Highly Effective: 
3.50 4.00 

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective 

range. 

Minimum Rubric Score Maximum Rubric Score 

Effective: 
2.50 3.49 

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the 

Developing range. 

Minimum Rubric Score Maximum Rubric Score 

Developing: 
1.50 2.49 

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective 

range. 

Minimum Rubric Score Maximum Rubric Score 

Ineffective: 
0.00 1.49 
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Principal School Visit Subcomponent Weighting 
Required Subcomponent 1: School visits by Supervisor(s) or Other Trained Administrators

 - At least 80% of the Principal School Visit category score 

Required Subcomponent 2: School visits by Impartial Independent Trained Evaluator(s)*

 - At least 10%, but no more than 20%, of the Principal School Visit category score 

Optional Subcomponent: School visits by Trained Peer Principal(s)

 - No more than 10% of the Principal School Visit category score when selected 

Please be sure the total of the weights indicated equals 100%. 

* If the LEA is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Department, this subcomponent will be satisfied 

through the use of one or more evaluators selected and trained by the LEA, who are different than the evaluator(s) who conducted the school visit(s) required to be 

performed by the Superintendent/supervisor or their designee. If the LEA is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the 

Department, this subcomponent will be satisfied through the processes described in that application. 

Please indicate the weight of each school visit type and be sure the total of the weights indicated equals 100%. 

Supervisor/Administrator 

[Required] 

Independent Evaluator(s) 

[Required] 

Peer School Visit(s) 

[Optional] 

Grade configurations for which 

Peer School Visits will be used 

90% 10% 0% [N/A] (No Response) 

School Visit Assurances 

Please check all of the boxes below. 

Assure that the following elements will not be used in calculating a principal's school visit category score and rating: evidence of student 

development and performance derived from lesson plans, other artifacts of principal practice, and student portfolios, except for student portfolios 

measured by a State-approved rubric where permitted by the Department; use of an instrument for parent or student feedback; and/or use of 

professional goal-setting as evidence of principal effectiveness. Consistent with Subpart 30-3 of the Rules of the Board of Regents, assure that 

points shall not be allocated based on any artifacts, unless such artifact constitutes evidence of an otherwise observable rubric subcomponent. 

Assure that the length of all school visits for principals will be conducted pursuant to the locally-determined durations. 

Assure that at least one of the required school visits will be unannounced. 

Assure that school visits will not be conducted via video. 

Required Subcomponent 1: School Visits by Supervisor(s) or Other Trained Administrators 
At least one school visit must be conducted by supervisor or other trained administrator and at least one of the required school visits must be unannounced 

(across both required subcomponents). 

• LEAs may locally determine whether to use more than one school visit by superintendent or other trained administrator. 

• Nothing shall be construed to limit the discretion of a board of education or superintendent of schools from conducting additional school visits for non-

evaluative purposes. 

• The frequency and duration of school visits are locally determined. 

• School visits may not occur by live or recorded video. 

Indicate the minimum number of unannounced and announced school visits by supervisor(s) or other trained 

administrators in the table below. 
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Optional Subcomponent: School Visits by Trained Peer Principal(s) 
If selected, at least one school visit must be conducted by trained peer principal(s). 

• Peer principals are trained and selected by the LEA. 

• Trained peer principals must have received an overall rating of Effective or Highly Effective in the prior school year. 

• School visits may not occur by live or recorded video. 

Indicate the minimum number of unannounced and announced school visits by trained peer principal(s) in the� 

table below.� 

If the optional subcomponent will not be used, please indicate "N/A" for the minimum number for both� 

unannounced and announced school visits for "All Principals."� 

PRINCIPALS 

Indicate whether the number and 

method selected applies to all 

principals or to a subgroup of 

principals. 

SUBGROUP 

If "Subgroup of Principals" is selected in the previous column, 

indicate which principals the number and method selected 

applies to; otherwise, enter "N/A." For additional subgroups, 
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Category and Overall Ratings 
For guidance on APPR scoring, see NYSED APPR Guidance. 

Category Scoring Ranges 
The overall Student Performance category score and the overall School Visit category score will be converted into a HEDI rating based on the ranges listed in the 

tables below. 

Student Performance Category Principal School Visit Category 

HEDI ratings must be assigned based on the p8T*
(Page Last Modified:ud 
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Review/monitor Date(s): _________________, __________________, ___________________ 

TIP End Date/Final Review: ______________________________ 

Any changes or modifications to the plan must be in writing and attached to this original 
document. 

Teacher__________________________________ Date___________________________ 

Administrator_____________________________ Date___________________________ 

MTA Representative________________________ Date___________________________ 



 

 

 

 

 

    

 

    

 

     

 

 

 

 

 

 

 

 

  

 

 

  

Medina Central School District� 

Principal Improvement Plan (PIP)� 

Date: ______________________ 
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School Building: _________________________________________ 

Areas of Needed Improvement: 



 

 

  

 

 

   

 

  

 

 

  

 

 

  

 

  

 

 

  

 

                                            _______________________________  

                                            _______________________________    

Professional Development activities to support improvement in those areas: 

How will principal improvement be measured/assessed? 

Timeline for Achieving Improvement 

PIP start date:________________________� 

Review/monitor Date(s):_______________________________� 



      

 

 

   
 

 

   

 

  

  

PIP End Date/Final Review:_____________________________� 

Any changes or modifications to the plan must be in writing and attached to this 
original document. 

Principal___________________________ Date ______________________ 

MCSAA Representative_____________________ Date___________________ 

Superintendent_______________________ Date_______________________ 



LEA CERTIFICATION FORM: Please download, sign, and upload this form to complete the 
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Superintendent Name (print): 
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