




 

 

  

 

  

 

  

 
 
 

  

  

WAYNE-FINGER LAKES BOCES Status Date: 04/26/2018 07:07 AM 

Annual Professional Performance Review - Education Law §3012-d 

Task 1. General Information - Tasks 1.1, 1.2 

Page Last Modified: 04/06/2018 

Task 1) Disclaimers 
For guidance related to Annual Professional Performance Review plans, see NYSED APPR Guidance. 

The Department will review the contents of each school district's/BOCES' Annual Professional Performance Review (APPR) plan as submitted using this online form, 

including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents. 

Department approval does not imply endorsement of specific educational approaches in a district's/BOCES' plan. 

The Department reserves the right to request further information from a district/BOCES to monitor compliance with Education Law §3012-d and Subpart 30-3 of the 

Rules of the Board of Regents. As such, each district/BOCES is required to keep detailed records on file for each section of the currently implemented APPR plan. 

Such detailed records must be provided to the Department upon request. The Department reserves the right to disapprove or require modification of a district's/BOCES' 

plan that does not rigorously adhere to the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents. 

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the school district/BOCES are 

for informational purposes only for the teachers and principals reviewed under this APPR plan. Statements and/or materials in such additional attachments have not 

been approved and/or endorsed by the Department. However, the Department considers void any other signed agreements between and among parties in any form that 

prevent, conflict, or interfere with full implementation of the APPR plan approved by the Department. The Department also reserves the right to request further 

information from the school district/BOCES, as necessary, as part of its review of this plan. 

If the Department reasonably believes through investigation, or otherwise, that statements made in this APPR plan are not true or accurate, it reserves the right to reject 

this plan at any time and/or to request additional information to determine the truth and/or accuracy of such statements. 

1.1) Assurances 

Please check all of the boxes below 

Assure that the content of this form represents the district's/BOCES' entire APPR plan and that the APPR plan is in compliance with Education 

Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents. 

Assure that a detailed version of the district's/BOCES' entire APPR plan is kept on file and that a copy of such plan will be provided to the 

Department upon request for review of compliance with Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents. 

Assure that this APPR plan will be posted on the district/BOCES website no later than September 10th of each school year, or within 10 days 

after the plan's approval by the Commissioner, whichever shall later occur. 

Assure that it is understood that this district's/BOCES' APPR plan will be posted in its entirety on the NYSED website following approval. 

1.2) Submission Status 

Is this a first-time submission under Education Law §3012-d or the submission of material changes to an APPR 
plan approved pursuant to Education Law §3012-d? 

First-time submission under Education Law §3012-d 
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2.3) Grade 3 ELA and Math: Assessments (Original) 
STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more than one 

grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a majority of students 

are covered.) 

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the future, with 

on t6 O6t3Cents on t6 O6t3C:: 04/06/2018 LOs are tifth moexistgents Exams Pleaswil) -5 240hige notTm�/ 1sge notTm�uture, wi364e 

2.3)Original) STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more than one 

grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a majority of students 

are covered.) 

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the future, with 
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2.5) High School Courses Ending in a Regents Exam: Assessments (Original) 
Note: Additional high school courses may be included in the “All Other Courses” section of this form (Task 2.10). 

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO GuidanceC �/T1_3 1 Tf�0 -3.625 h.L Tf�0 -3.625e o are irce - Reqsinal Stpdent Performeasure�t  ted (Te who do no3Alircceiveing with-provi in growtal horuid(Please note�at�t  ted (TeEndingmore�C �one2 Tm�( )Tj -3.62gradeinneqsubj�,nce o muagecov O ichool cotaughtEnding240ilargeagenumb Octisinal Son combines Es” ssEndingcommdanatate Asses, untilingmajorityctisinal So2 Tm�>BDCarecov Oed.oursnceC �/T1_3 1 Tf�0 9MCID 6 >>BDC �/T1_3 1 Tf�0 -3.625 TD�radei3 ELAinneqmath;clud�rades</Mnneq8l hierfo;cludional high smath,l hierfo,inneqsociditsinaies<ataocidtin nding in a Reeents or, ed ifuture, ndingoll O Tm�( )Tj -3.62 with atate Asses, 240ifollowes Emuages musin as 240ievi i guidtisinal SElearnes Endined iNYSEnt  sinal So2takes Esuch atate Asses:6/2018 mentsgssessmentsgsse ce -valsses),7 Tm�( )T4�/T1_0(rce - Reqif�one2exists Exams )Tj�EMC �/P <<12MCID 3 >>BDC �/T1_28. 1 Tf�8. 116 r7145 64Uses E240idrop-down boxes<below, please sel�E240iatate Asse(Cour24at\
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• School- or program-wide, group, team, or linked results; or district- or BOCES-wide results with: 

• The New York State ELA Regents assessment; 

• Any other State assessment(s); 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments; or 

• Teacher-specific results with assessment(s) approved for the specific course and grade level that are: 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments. 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the 
grade/subject listed. Please do not select “All Regents given in the building/district” in addition to individual 
Regents exams. 

Measure State or Regents 

Assessment(s) 

Locally-Developed Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

9 ELA 
School- or program-

wide group, team or 

linked results 

WFL BOCES 

10 ELA 
School- or program-

wide group, team or 

linked results 

WFL BOCES 

11 ELA 
Teacher-specific results ELA Regents 

12 ELA 
School- or program-

wide group, team or 

linked results 

WFL BOCES 
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2.7)Grades K-2 ELA and Math: Measures and Assessments (Original) 
STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with 

more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a 

majority of students are covered.) 

For grades K-2 ELA/math, district-determined assessments from options below may be used as evidence of student learning within the SLO: 

• School- or program-wide, group, team, or linked results; or district- or BOCES-wide results with: 

• State assessment(s); 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments; or 

• Teacher-specific results with assessment(s) approved for the specific course and grade level that are: 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments. 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the 
grade/subject listed. 

Measure State or Regents 

Assessment(s) 

Locally-Developed Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

K ELA 
School- or program-

wide group, team or 

linked results 

WFL BOCES STAR Early 

Literacy 

STAR Reading 

K Math 
School- or program-

wide group, team or 

linked results 

WFL BOCES STAR Math 

1 ELA 
School- or program-

wide group, team or 

linked results 

WFL BOCES STAR Early 

Literacy 

STAR Reading 

1 Math 
School- or program-

wide group, team or 

linked results 

WFL BOCES STAR Math 

2 ELA 
School- or program-

wide group, team or 

linked results 

WFL BOCES STAR Early 

Literacy 

STAR Reading 

2 Math 
School- or program-

wide group, team or 

linked results 

WFL BOCES STAR Math 
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2.8)Grades 6-7 Science and Grades 6-8 Social Studies: Measures and Assessments (Original) 
STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with 

more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a 

majority of students are covered.) 

For grades 6-7 science and grades 6-8 social studies, district-determined assessments from options below may be used as evidence of student learning within 

the SLO: 

• School- or program-wide, group, team, or linked results; or district- or BOCES-wide results with: 

• State assessment(s); 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments; or 

• Teacher-specific results with assessment(s) approved for the specific course and grade level that are: 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments. 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the 
grade/subject listed. 

Measure State or Regents 

Assessment(s) 

Locally-Developed 

Course-Specific 

Assessment(s) 

Third Party 

Assessment(s) 

6 Science 
District- or BOCES-

wide results 

WFL BOCES 

7 Science 
District- or BOCES-

wide results 

WFL BOCES 

6 Social Studies 
District- or BOCES-

wide results 

WFL BOCES 

7 Social Studies 
District- or BOCES-

wide results 

WFL BOCES 

8 Social Studies 
District- or BOCES-

wide results 

WFL BOCES 

2.9) Regents Global Studies 1: Measure and Assessment(s) (Original) 
Note: Additional high school social studies courses may be included in the “All Other Courses” section of this form (Task 2.10). 

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with 

more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a 

majority of students are covered.) 

For Global Studies 1, district-determined assessments from options below may be used as evidence of student learning within the SLO: 
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• School- or program-wide, group, team, or linked results; or district- or BOCES-wide results with: 

• The New York State Global 2 Regents assessment; 

• Any other State assessment(s); 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments; or 

• Teacher-specific results with assessment(s) approved for the specific course and grade level that are: 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments. 

Using the table below, please select the measure and assessment(s) that will be used for SLOs for Global Studies 
1. 

Measure State or Regents 

Assessment(s) 

Locally-Developed Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

Global 1 
District- or BOCES-

wide results 

WFL BOCES 
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2.10) All Other Courses (Original) 
STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams 

For guidance on SLOs, see NYSED SLO Guidance. 

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with 

more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a 

majority of students are covered.) 

For courses that end in a State or Regents assessment: 

• The State or Regents assessment must be used as the evidence of student learning within the SLO for students taking such assessments. 

For other grades/subjects, district-determined assessments from options below may be used as evidence of student learning within the SLO: 

• School- or program-wide, group, team, or linked results; or district- or BOCES-wide results with: 

• State assessment(s); 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments; or 

• Teacher-specific results with assessment(s) approved for the specific course and grade level that are: 

• District-determined assessments from the list of State-approved 3rd party assessments; or 

• State-approved district, regional or BOCES-developed assessments. 

Fill in the following, as applicable, for all other teachers in additional grades/subjects that have SLOs (you may combine into one course listing any groups of 

teachers for whom the measure and assessment(s) are the same including, for example, "All courses not named above"): 

Column 1: lowest grade that corresponds to the course 

Column 2: highest grade that corresponds to the course 

Column 3: subject of the course 

Column 4: measure used 

Columns 5-6: assessment(s) used 

Follow the examples below to list other courses. 

(1) lowest grade (2) highest grade (3) subject (4) measure (5-6) assessment(s) 

All Other Courses K 12 
All courses not named 

above 

District- or BOCES-wide 

results 

ELA Regents, Algebra 

I Regents 

K-3 Art K 3 Art Teacher-specific results Questar III BOCES 

Grades 9-12 English 

Electives 
9 12 English Electives 

School- or program-wide, 

group, team, or linked 

results 

All Regents given in 

building/district 

To add additional courses, click "Add Row". 

Grade 

From 

Grade To Subject Measure State or Regents 

Assessment(s) 

Locally-developed 

Course-Specific 

Assessment(s) 

Third Party 

Assessment(s) 

K 

http:2.11-2.14
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If educators have more than one alternate SLO, the measures will each earn a score from 0-20 points which districts/BOCES must weight proportionately based on the 

number of students in each SLO. 
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Task 3) Optional Student Performance Subcomponent 
For guidance on the Optional subcomponent of the Student Performance measure, see NYSED APPR Guidance. 

Up to 50% of Student Performance category, if selected. 

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subject in the district/BOCES and 

be either: 

(A) a second State-provided growth score on a State-created or administered test, provided that the State-provided growth measure is different than that 

used in the Required subcomponent, or 
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For guidance on the Teacher Observation category, see NYSED APPR Guidance. 

4.1) Teacher Practice Rubric 

Select a teacher practice rubric from the menu of State-approved rubrics to assess performance based on the 

observable NYS Teaching Standards. 

Rubric Name If more than one rubric is utilized, 

please indicate the group(s) of 

teachers each rubric applies to. 

Danielson's Framework for Teaching (No Response) 

4.2) Assurances 

Please check all of the boxes below. 

Assure that all observable NYS Teaching Standards/Domains of the selected practice rubric are assessed at least once a year across the total 

number of annual observations. 

Assure that the process for assigning points for the Teacher Observation category will be in compliance with the locally-determined 

subcomponent weights and overall Observation category score and rating based on the constraints prescribed by the Commissioner in Subpart 30-

3 of the Rules of the Board of Regents. 

Assure that the same rubric(s) is used for all classroom teachers in a grade/subject across the district/BOCES, provided that districts/BOCES may 

locally determine whether to use different rubrics for teachers who teach different grades and/or subjects during the school year as indicated in 

Task 4.1 above. 

Assure that the same rubric(s) is used for all observations of a classroom teacher across the observation types in a given school year. 

4.3) Process for Weighting Rubric Domains/Subcomponents 
For guidance on the Teacher Observation category, see NYSED APPR Guidance. 

Please describe the process for weighting the observable domains/subcomponents of the chosen practice rubric 
(e.g., All observable components will be weighted equally and averaged). 

Each component of the specific domain will be rated 1-4 by the evaluator. The point values of each observable component within a 

specific domain are totaled and divided by the total number of observable components within that domain. The resulting number (1-4) will be 

multiplied by the weighting factor designated below. All observable teaching standards will be assessed at least annually. 

Observable domains shall be weighted as follows: 

Domains Weighting Calculation 

Domain 2 

Classroom Environment 50% (D2 Average) x (50%) = D2 Weighted Score 

Domain 3 

Instruction 50% (D3 Average) x (50%) = D3 Weighted Score 

Totals 100% Sum Total of Weighted Scores 

4.4) Calculating Observation Ratings 

Assurances 
Please check each of the boxes below. 

Assure that each set of observations (by supervisor/other trained administrator, independent, or peer) will be completed using the selected 

practice rubric, producing an overall score between 1 and 4. The overall weighted observation score will then be converted into a HEDI rating 

using the ranges indicated below. 

Assure that once all observations are complete, the different types of observations will be combined using a weighted average consistent with the 

weights specified in task 4.5 below, producing an overall Observation category score between 0 and 4. In the event that a teacher earns a score of 

1 on all rated components of the practice rubric across all observations, a score of 0 will be assigned. 
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Please also check each of the following boxes. 

Assure that if the district is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Department, the 

terms of such waiver shall apply for the school year during which the waiver is effective; and, that in any school year for which there is an 

approved waiver, the second observation(s) shall be conducted by one or more evaluators selected and trained by the district, who are different 

than the evaluator(s) who conducted the observation(s) required to be performed by the principal/supervisor or other trained administrator. See 

Section 30-3.4(d)(2)(i)(b)(1) of the Rules of the Board of Regents. 

Assure that if the district/BOCES is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Department, the terms of 

such waiver shall apply for the school year during which the waiver is effective; and, that in any school year for which there is an approved 

waiver 20 ch theES BOhe 4� hip Waiver by the DepAoer 20 cere is an approved 
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For guidance on APPR scoring, see NYSED APPR Guidance. 

5.1) Scoring Ranges 

Student Performance Category 

HEDI ratings must be assigned based on the point distribution below. 

Teacher Observation 

HEDI ratings must be assigned based on locally-determined ranges consistent 

with the constraints listed below. 

Overall Student Performance

 Category Score and Rating 

Minimum Maximum 

H 18 20 

E 15 17 

D 13 14 

I 0 12 

Overall Observation Category

 Category Score and Rating 

Minimum Maximum 

H 3.5 to 3.75 4.0 

E 2.5 to 2.75 3.49 to 3.74 

D 1.5 to 1.75 2.49 to 2.74 

I 0 1.49 to 1.74 

5.2) Scoring Matrix for the Overall Rating 

Teacher Observation Category 

Highly Effective (H) Effective (E) Developing (D) Ineffective (I) 

Student Performance 

Category 

Highly Effective (H) H H E D 

Effective (E) H E E D 

Developing (D) E E D I 

Ineffective (I) D* D* I I 

* If a teacher is rated Ineffective on the Student Performance category, and a State-designed supplemental assessment was included as an Optional subcomponent of 

the Student Performance category, the teacher can be rated no higher than Ineffective overall (see Education Law §3012-d (5)(a) and (7)). 

5.3) Assurances 

Please check all of the boxes below. 

Assure that each subcomponent and category score and rating and the Overall rating will be calculated pursuant to the requirements specified in 

Subpart 30-3 of the Rules of the Board of Regents. 

Assure that it is possible to obtain a zero in each subcomponent. 

Assure the overall rating determination for a teacher shall be determined according to the evaluation matrix. 

Assure that a student will not be instructed, for two consecutive school years, by any two teachers of the same subject in the same school district, 

each of whom received an Ineffective rating under Education Law §3012-d in the year immediately prior to the school year in which the student 

is placed in the teacher's classroom unless the district has a Department-approved waiver from this requirement. 
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For more information on the additional requirements for teachers, see NYSED APPR Guidance. 

6.1) Assurances: Teacher Improvement Plans 

Please check each of the boxes below. 

Assure that the district/BOCES will formulate and commence implementation of a Teacher Improvement Plan (TIP) for all teachers who receive 

a Developing or Ineffective rating by October 1 following the school year for which such teacher's performance is being measured or as soon as 

practicable thereafter. 

Assure that TIP plans developed and implemented by the superintendent or his/her designee, in the exercise of their pedagogical judgment, and 

subject to collective bargaining to the extent required under article 14 of the Civil Service Law, shall include: identification of needed areas of 

improvement, a timeline for achieving improvement, the manner in which the improvement will be assessed, and, where appropriate, 

differentiated activities to support a teacher's improvement in those areas. 

6.2) Attachment: Teacher Improvement Plan Forms 
All TIP plans developed and implemented by the superintendent or his/her designee, in the exercise of his/her pedagogical judgment, must include:

 1) identification of needed areas of improvement;

 2) a timeline for achieving improvement;

 3) the manner in which the improvement will be assessed; and, where appropriate,

 4) differentiated activities to support a teacher's improvement in those areas. 

As a required attachment to this APPR plan, upload the TIP forms that are used in the school district/BOCES. 

Revised TIP_FORM_3012-d.docx 

6.3) Assurance: Appeals 

Please check the box below. 

Assure the district/BOCES has collectively bargained appeal procedures that are consistent with the regulations and that they provide for the 

timely and expeditious resolution of an appeal. 

6.4) Appeals 
Pursuant to Education Law §3012-d, a teacher may only challenge the following in an appeal to their district/BOCES: 

(1) the substance of the annual professional performance review; which shall include the following:

 (i) in the instance of a teacher rated Ineffective on the Student Performance category, but rated Highly Effective on the Observation category based on an 

anomaly, as determined locally; 

(2) the school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; 

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as required under Education Law 3012-d 

and Subpart 30-3 of the Rules of the Board of Regents; and 

(4) the school district's/BOCES' issuance and/or implementation of the terms of the teacher improvement plan, as required under Education Law §3012-d and Subpart 

30-3 of the Rules of the Board of Regents. 
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6.6) Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification 

of Lead Evaluators 
The process for training evaluators, including impartial and independent observers and peer observers, and certifying and re-certifying lead evaluators must include:

 1) the process for training lead evaluators and evaluators, including impartial independent observers and peer observers;

 2) the process for the certification and re-certification of lead evaluators;

 3) the process for ensuring inter-rater reliability; and

 4) the nature (content) and the duration (how many hours, days) of such training. 

Describe the process for training evaluators, including impartial and independent observers and peer observers, 
and certifying and re-certifying lead evaluators. 

Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification of Lead Evaluators 

Only fully New York State certified evaluators (SAS, CAS, SBL, SDL, Certificate of Internship, etc.), that have been designated as evaluators in the 

BOCES may evaluate teachers.  Any district-level administrator, K-12 Instruction Department staff, or other BOCES employee who is not a member 

of the Wayne Finger Lakes BOCES Educators’ Association, and who has completed the required trainings, may serve as an evaluator. 

Any evaluators who participates in the evaluation of teachers for the purpose of determining an APPR rating, including lead evaluators and 

independent observers, shall be fully trained and/or certified as required by Education law §3012-d and the implementing Regulations of the 

Commissioner of Education prior to completion of teacher evaluations.  The initial APPR training for all evaluators will consist of four (4) days of 

training on the nine (9) elements under section 30-3 of the Regents Rules.  The trainings will focus on approved district selected rubrics, NYS 

Teaching Standards, evidence-based observations including calibration work to ensure interrater agreement and reliability.  The BOCES District 

Superintendent will ensure that all evaluators have been trained and that all lead evaluators have been trained and certified in accordance with 

regulation. 

The BOCES will work to ensure that all evaluators, lead evaluators and independent observers maintain inter-rater reliability over time and that they 

are recertified as required by Education Law §3012-d, receiving updated training on any changes in the law, regulations or applicable collective 

bargaining agreements. Recertification training will be completed annually with a minimum of the equivalent of three (3) days devoted to evidence 

based observation, calibration work to ensure inter-rater agreement and reliability, NYS Teaching Standards and growth producing feedback. 

The BOCES District Superintendent will maintain records of annual certification by the Board of Education and training of all evaluators.  Any new 

evaluator will participate and complete Lead Evaluators Training. 

6.7) Assurances: Teacher Evaluation 
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Using the table below, please select the assessment(s) that will be used for the back-up SLOs beginning in the 

2019-20 school year for each grade configuration listed. The SLO will be based on the largest grades/courses in the 
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Please check the boxes below. 

Assure that the growth score provided by NYSED will be used, where required. 

Assure that, for principals of buildings that do not include all of grades 9-12, starting in the 2019-20 school year, back-up SLOs will be set by the 

superintendent or another trained administrator in the event that a State-provided growth score cannot be generated for that principal and that 

principals of buildings that include all of grades 9-12 will have back-up SLOs set by the superintendent or another trained administrator in all 

school years. 

Assure that, during the 2015-16 through 2018-19 school years, the results of the NYS Grades 3-8 ELA/Math assessments and State-provided 

growth scores will continue to be used to calculate an original score and rating for advisory purposes only. 
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Task 7) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19) 
The measures indicated in this section only apply during the 2016-17 through 2018-19 school years. 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance and guidance on the use of alternate SLOs during the 

transition period. 

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, if excluding grade 3-8 

ELA/math State assessments and any State-provided growth scores results in no remaining student performance measures, districts/BOCES must develop 

alternate SLOs based on assessments that are not grade 3-8 ELA/math State assessments for the Required subcomponent of the Student Performance 

Category during the transition to higher standards through new State assessments aligned to revised learning standards and a revised State-approved growth 

model. 

7.1-7.2) Alternate SLOs (Transition Period, 2016-17 through 2018-19) 
Please list the grade configurations of the schools or principals where alternate SLOs will apply. For each configuration, also indicate the measure and 

assessment(s) used for the alternate SLO. 

For each grade configuration indicate the following: 

Column 1: lowest grade that corresponds to the building or program 

Column 2: highest grade that corresponds to the building or program 

Column 3: measure used 

Column 4: assessment(s) used 

Follow the examples below. 

(1) lowest grade (2) highest grade (3) measure (4) assessment(s) 

Grades K-2 Building K 2 
District- or BOCES-wide 

results 

ELA Regents, Algebra 

I Regents, Living 

Environment Regents, Global 

2 Regents, US History Regents 

Grades 11-12 Building 11 12 Principal-specific results 
ELA Regents, US History 

Regents 

Using the table below, please select the assessment(s) that will be used for the alternate SLOs during the 2016-17 

through 2018-19 school years for each grade configuration listed. In all other school years, the SLO will be based 

on the largest grades/courses in the principal’s school building, using State or Regents assessments as the 

underlying evidence for such SLOs where they exist. 

Grade 

From 

Grade To Measure State or Regents 

Assessment(s) 

Locally-Developed 

Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

K 12 Principal-specific results WFL BOCES STAR Early 

Literacy 

STAR Math 

STAR 
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Grade 

From 

Grade To Measure State or Regents 

Assessment(s) 

Locally-Developed 

Course-

Specific Assessment(s) 

Third Party 

Assessment(s) 

Reading 

K 8 Principal-specific results(T1_0 15onal PFigure <</MCID6.6 66 re�487.555 617 96.6 18 re�S�EMC �/Figure  0 rg�/T3 24�S�q�5 10 0 FLAYNE-FINGER.037 0 Td�(8 )Tj�20MC �/TH <</MCID 6 >>BDTAR Earl 3 Td�(ThiLis)ac 3 Td�(ThiDTAR Math3 Td�(ThiDTAR h3 Td�(T0 �173.6 617 144.9 18 re�S To )Tj6H3.6 61i.6 617 144.9 18 re�S To )Tj6H3.6o17 7 18 re�S To 8Ms3ID 16 >>BDC �6.037 0 Td�(8 )Tj�EMC �/TD <</MCID 17 >>BDC �6.037 0 Td�(Princ24al-specific re4.48s(T1_0 15onal PFigure <</MCID6.6 625re�487.555 617 96.6 18 �5 0�EMC �/Figure  0 rg�/T3 24�S�q�5 10 6 FLAYNE-FINGER.037 0 Td�(8 )Tj�20MC �/TH <</MCID 6 >>BDTAR Earl 3 Td�(ThiLis)ac 3 Td�(ThiDTAR Math3 Td�(ThiDTAR h3 Td7(T0 �173.6 617 144.9 18 re6Math3 Td�(ThiDTAR h3 Td8144.9 18 re�S To )Tj6H3.6o17 7 18 re�S To 8Ms9ID 16 >>BDC �6.037 0 Td�(8 )Tj�EMC �/TD <</MCID 17 >>BDC �6.037 0 Td�(Princ30al-specific re47 1s(T1_0 15onal PFigure <</MCID6.6 631re�487.555 617 96.6 18 4700�EMC �/Figure  0 rg�/T3 24�S�q�5 1032 FLAYNE-FINGER.037 0 Td�(8 )Tj�20MC �/TH <</MCID 6 >>BDTAR Earl 3 Td�(ThiLis)ac 3 Td�(ThiDTAR Math3 Td�(TSpan�S�q�5 1033w - Educatio 04/06/ �BT�/P <</ 24980�EMC7.3)ath3 Td�(TSpan�S�q�5 1034al-speci( HEDI ScorAR MBands)Tj�T*�(Course-)Tj�T*�35e Last Modified:3 re�S�EMC �BT�/ 248�S�EMCHighj�2Effectivo )Tj�EMC �/TH <</MCID 36 FLAYNE-F0.069.037 0 Effectivo )Tj�EMC �/TH <</MCID 37 FLAYNE-F0.069.037 0 j�EMC �AR Math3 Td�(ThH <</MCID 38144.9 18 r7BDC037 0 Ineffectivo )Tj�EMC �/TH <</MCID 39w - Educatio8 re�S�7 0 T0>BDC4 24.51. 0�EMC 0  0 rg�/T3 24�S�q�5 1040al-speci2.12S To )Tj69  0 rg�/T3 24�S�q�5 1041al-speci2.126 To )Tj6�S To )Tj6H3.6 61i.6 6142al-speci2.46 To )Tj67S To )Tj6H3.6 61i.6 6143al-speci2.12S To )Tj66Math3 Td�(ThiDTAR h3 T44al-speci2.126 To )Tj65Math3 Td�(ThiDTAR h3 T45al-speci2.46 To )Tj64Math3 Td�(ThiDTAR h3 T46al-speci2.0.3 To )Tj63Math3 Td�(ThiDTAR h3 T47al-speci2.404 To )Tj6H3.6o17 7 18 re�S To 8M48al-speci2.04 To )Tj613.6o17 7 18 re�S To 8M49al-speci2.039.037 0 10  0 rg�/T3 24�S�q�5 1050al-speci2.04 To )Tj9  0 rg�/T3 24�S�q�5 1051al-speci2.04 To )Tj�S To )Tj6H3.6 61i.6 6152al-speci2.039.037 0 7S To )Tj6H3.6 61i.6 6153al-speci2.04 To )Tj6Math3 Td�(ThiDTAR h3 T54al-speci2.04 To )Tj5Math3 Td�(ThiDTAR h3 T55al-speci2.04 To )Tj4Math3 Td�(ThiDTAR h3 T56al-speci2.039.037 0 3Math3 Td�(ThiDTAR h3 T57al-speci2.04 To )TjH3.6o17 7 18 re�S To 8M58al-speci2.04 To )Tj63.6o17 7 18 re�S To 8M59al-speci2.039.037 0 0 )Tj�EMC �/TH <</MCID 60al-speci-42.37us D.04  --T%3.6o17 7 18 re�S To 8M66al-speci2.126 essmen90-T%3.6o17 7 18 re�S To 8M69al-speci2.46 essmen85-T%3.6o17 7 18 re�S To 8M72al-speci2.12S essmen80-T%3.6o17 7 18 re�S To 8M75al-speci2.126 essmen75-T%3.6o17 7 18 re�S To 8M78al-speci2.46 essmen67-T%3.6o17 7 18 re�S To 8M81al-speci2.071essmen60-T%3.6o17 7 18 re�S To 8M84al-speci2.404 essmen55-T%3.6o17 7 18 re�S To 8M87al-speci2.04 essmen49-T%3.6o17 7 18 re�S To 8M90al-speci2.039.essmen44-T%3.6o17 7 18 re�S To 8M93al-speci2.04 essmen39-T%3.6o17 7 18 re�S To 8M96al-speci2.04 essmen34-T%3.6o17 7 18 re�S To 8M99al-speci2.039.essmen29-T%3.6o17 7 18 re�S To 8M102al-speci2.04 essmen25-T%3.6o17 7 18 re�S To 8M105al-speci2.04 essmen21-T%3.6o17 7 18 re�S To 8M108al-speci2.04 essmen17-T%3.6o17 7 18 re�S To 8M111al-speci2.039.essmen13-T%3.6o17 7 18 re�S To 8M114al-speci2.04 essmen9-T%3.6o17 7 18 re�S To 8M117al-speci2.04 2.25ssmen5--
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For guidance on the Principal School Visit category, see NYSED APPR Guidance. 

9.1) Principal Practice Rubric 

Select a principal practice rubric from the menu of State-approved rubrics to assess performance based on ISLLC 

2008 Standards. 

Rubric Name If more than one rubric is utilized, 

please indicate the group(s) of 

principals each rubric applies to. 

Multidimensional Principal Performance Rubric (No Response) 

9.2) Assurances 

Please check all of the boxes below. 

Assure that all observable ISLLC 2008 Leadership Standards/Domains of the selected practice rubric are assessed at least once a year across the 

total number of annual school visits. 

Assure that the process for assigning points for the Principal School Visit category will be in compliance with the locally-determined 

subcomponent weights and overall School Visit category score and rating based on the constraints prescribed by the Commissioner in Subpart 30-

3 of the Rules of the Board of Regents. 

Assure that the same rubric(s) is used for all principals in the same or similar programs or grade configurations across the district/BOCES, 

provided that districts/BOCES may locally determine whether to use different rubrics for a principal assigned to different grade level 

configurations or building types as indicated in Task 9.1 above. 

Assure that the same rubric(s) is used for all school visits for a principal across the school visit types in a given school year. 

9.3) Process for Weighting Rubric Domains/Subcomponents 
For guidance on the Principal School Visit category, see NYSED APPR Guidance. 

Please describe the process for weighting the observable domains/subcomponents of the chosen practice rubric 
(e.g., All observable components will be weighted equally and averaged). 

Each domain of the rubric is rated by the evaluators on a 1-4 point scale. The point values for each rubric domain are multiplied by a weighting 

factors to arrive at a total score. Each domain of the rubric is observable and rated on a 1-4 point scale. 

Domains shall be weighted as follows: 

All the components will be rated on a scale of 1-4. 

Domains Weighting Calculation 

Domain 1: Shared Vision of Learning 25% 

(D1 Average) x (25%) = D1 Weighted Score 

Domain 2: School Culture and Instructional Program 25% 

(D2 Average) x (25%) = D2 Weighted Score 

Domain 3: Safe, Efficient, Effective Learning Environment 25% 

(D3 Average) x (25%) = D3 Weighted Score 

Domain 4: Community 10% 

(D4 Average) x (10%) = D4 Weighted Score 

Domain 5: Integrity, Fairness, and Ethics 8% 

(D5 Average) x (8%) = D5 Weighted Score 

Domain 6: Political, Social, Economic, Legal and Cultural Context 7% 

(D6 Average) x (7%) = D6 Weighted Score 

Totals 100% Sum Total of Weighted Scores 

9.4) Calculating School Visit Ratings 
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Required - Supervisor/ Administrator: 

Minimum school visits 

Required - Independent Evaluator(s): 

Minimum school visits 

Optional - Peer Observer(s): 

Minimum school visits 

Unannounced 
1 1 0 

Announced 
1 0 0 

Probationary Principals 

Required - Supervisor/ Administrator: 

Minimum school visits 

Required - Independent Evaluator(s): 

Minimum school visits 

Optional - Peer Observer(s): 

Minimum school visits 

Unannounced 
1 1 0 

Announced 
2 0 0 
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely 
and expeditious way. 

PROCEDURES FOR APPEALING AN ANNUAL PROFESSIONAL PERFORMANCE REVIEW 

The following procedures are the exclusive means for initiating, reviewing and resolving any and all challenges and appeals related to a tenured 

principal’s annual professional performance review. The procedures contained herein are not available to probationary principals. 

The grievance and/or arbitration procedures in the collective bargaining agreement shall not be used to appeal or review a principal’s annual 

professional performance review.  To the extent that a conflict exists between the collective bargaining agreement and this procedure, the terms and 

conditions of this procedure shall prevail and be applied. 

This procedure shall be in effect unless changed by the parties and approved by SED or until the requirement to have such a procedure under 

Education Law §3012-d is repealed by law, regulation or a valid ruling by a court or administrative agency with jurisdiction. 

(1) For the school year in which the appeal is made, a principal who receives a composite rating of “ineffective” or “developing” may appeal his or 

her performance review. 

(2) A principal who receives a composite rating of “developing” may only appeal if that principal received a composite rating of “highly effective” or 

“effective” for the school year immediately preceding that “developing” rating. A principal who receives a composite rating of “ineffective” may 

appeal his or her performance review. 

(3) At no time will a composite rating of “highly effective” or “effective” be appealable. Principals who receive a composite rating of “highly 

effective” or “effective” may submit a written response that will be attached to their APPR. 

(4) A principal may appeal only (A) the substance of his or her performance review, (B) the BOCES’s adherence to standards and methodologies 

required for such reviews, (C) adherence to applicable regulations of the commissioner of education, and (D) compliance with the procedures for the 

conduct of performance reviews set forth in the annual professional performance review plan. 

(5) In an effort to correct “procedural” violations as they arise, any alleged violation of (B), (C) or (D) above, must be brought to the District 

Superintendent’s attention by the affected principal, in writing, within twenty (20) school days of the time that said principal becomes aware or should 

have reasonably become aware that a violation may have occurred. 

(6) A principal may not file multiple appeals regarding the same performance review. All grounds for appealing a particular performance review must 

be raised within the same appeal. Any grounds not raised at the time the appeal is filed shall be deemed waived. 

(7) Appeals concerning a principal’s performance review, any alleged violation of (4) above, must be received in the office of the District 

Superintendent within ten (10) school days from the receipt of the overall rating. The failure to submit an appeal within this time frame shall result in 

a waiver of the principal’s right to appeal that performance review. 

(8) A principal wishing to initiate an appeal must submit, in writing (e-mail or other electronic submissions are not permitted), to the District 

Superintendent or his/her designee, with a copy to the administrator responsible as lead evaluator for the observation and/or as designated to approve 

the principal’s SLO, a detailed description of the precise point(s) of disagreement over his or her performance review, along with any and all 

additional documents or written materials that he or she believes are relevant to the resolution of the appeal. Any such additional information not 

submitted at the time the appeal is filed shall not be considered in the deliberations related to the resolution of the appeal. Appeals may also be sent to 

the District Superintendent by certified mail with return receipt requested. 

(9) Within ten (10) school days of the District Superintendent’s receipt of an appeal, the evaluator responsible for the performance review being 

appealed shall submit to the District Superintendent or his/her designee a detailed response to the appeal, including copies of any and all documents or 

information used to develop the performance review being appealed. 

(10) The principal bringing an appeal has the burden of demonstrating a clear legal right to the relief requested and the burden of establishing that 

there is no substantial evidence upon which to base the District’s conclusion. 

(11) The District Superintendent or his/her designee shall issue a written decision on the merits of the appeal no later than twenty (20) school days 

from the date when the  principal filed his or her appeal. 

(12) The decision of the District Superintendent or his/her designee shall be final and an appeal shall be deemed completed upon the issuance of that 

decision. The decision of the District Superintendent shall not be subject to any further appeal and/or separate contractual grievance process. 

(13) If the appeal is sustained, the original performance review shall be expunged and replaced with the performance review drafted by the District 

Superintendent or his/her designee.  This performance review may not be reviewed or appealed under this procedure. 

(14) The principal’s failure to comply with the requirements of these procedures shall result in a waiver and/or denial of the appeal. 

11.5) Assurance: Evaluators 

Please check the box below. 

The district/BOCES assures that all evaluators will be properly trained and lead evaluators will be certified on the below elements prior to 

completing a principal's evaluation. Note: independent observers and peer observers need only be trained on elements 1, 2, and 4 below. 
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11.6) Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification 

of Lead Evaluators 
The process for training evaluators, including impartial and independent observers and peer observers, and certifying and re-certifying lead evaluators must include:

 1) the process for training lead evaluators and evaluators, including impartial independent observers and peer observers;

 2) the process for the certification and re-certification of lead evaluators;

 3) the process for ensuring inter-rater reliability; and

 4) the nature (content) and the duration (how many hours, days) of such training. 

Describe the process for training evaluators, including impartial and independent observers and peer observers, 
and certifying and re-certifying lead evaluators. 

Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification of Lead Evaluators 

Only fully New York State certified evaluators (SAS, CAS, SBL, SDL, Certificate of Internship, etc.), that have been designated as evaluators in the 

BOCES may evaluate principals. 

Any evaluators who participate in the evaluation of principals for the purpose of determining an APPR rating, including lead evaluators and 

independent observers, shall be fully trained and/or certified as required by Education law §3012-d and the implementing Regulations of the 

Commissioner of Education prior to completion of principal evaluations.  Such training shall include the nine required elements as described in Rules 

of the Board of Regents Subpart 30-3.10. 

The initial training for all evaluators will consist of two (2) days of training. The trainings will focus on the approved MPPR rubric and evidence-

based observations including calibration work to ensure interrater agreement and reliability. 

The BOCES District Superintendent will ensure that all evaluators have been trained, and that all are periodically certified by the BOCES Board of 

Education as lead evaluators in accordance with regulation. 

The BOCES will work to ensure that all evaluators, lead evaluators and independent observers maintain inter-rater reliability over time and that they 

are recertified as required by Education Law §3012-d, receiving updated training on any changes in the law, regulations or applicable collective 

bargaining agreements through one (1) day of annual training devoted to evidence based observation, calibration work to ensure inter-rater agreement 

and reliability, the MPPR rubric domains and growth producing feedback. 

The BOCES District Superintendent will maintain recordlude f District Superintendent
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____________________________________________________________________________________________________________ 

Teacher Improvement Plan (TIP) 
All TIP plans developed and implemented by the District Superintendent or his/her designee, in the exercise of his/her pedagogical judgment, must include: 

1) identification of needed areas of improvement; 

2) a timeline for achieving improvement; 

3) the manner in which the improvement will be assessed; and, where appropriate, 

4) differentiated activities to support a teacher's improvement in those areas. 

STATUS DATE FINAL EVALUATION CONDUCTED: 

1st Year Probationer ________________________________________ 

2nd Year Probationer 

3rd Year Probationer 

4th Year Probationer 

Tenured 

Other___________________________________ 

The NYS Commissioner’s Regulation (30-3.11) requires that any teacher with an annual professional performance review rated as 

Developing or Ineffective shall receive a Teacher Improvement Plan.  A TIP shall be developed by the teacher, with approval from 

the administrator.  A TIP is not a disciplinary action.  At least once per semester, the teacher, administrator and mentor (if one has 

been assigned) shall meet to assess the effectiveness of the TIP in assisting the teacher to achieve the goals set forth in the TIP. 

Based on the outcome of this assessment, the TIP shall be modified accordingly. 

Teacher:_______________________________________  Tenure Area:____________________________________  

Position:______________________________________ Immediate Supervisor:___________________________ 

Participants: 



 

 
 

  

 

 

 

   

 

  

 

 

  

       

        

 

 

 

 

  

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

________________________________________      _________________________ 

________________________________________      _________________________ 

APPENDIX B 

Teacher Improvement Plan (TIP) 

In the space below, describe the following: List goals to address the domains assessed as Developing or Ineffective; list differentiated 

activities to support the teacher’s improvement in the areas listed above; describe the manner in which the improvement will be assessed and 

provide a timeline for achieving improvement.  Only the areas marked above as receiving an Ineffective or Developing should be addressed in 

the goals below. 



  
 
          
         
    

 
  

   
 
 

 



 
 

  
 

    
 

   
 

 
   
 
   

 
 

       
        
 

    
 
 

       

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

  
 

 
 
 

 
 
 

 
  

 
 

________________________________________       _________________________  

________________________________________       _________________________  

Principal Improvement Plan (PIP) 

In the space below, describe the following: List goals to address the domains assessed as Developing or Ineffective; list differentiated 
activities to support the principal’s improvement in the areas listed above; describe the manner in which the improvement will be assessed 
and provide a timeline for achieving improvement.  Only the areas marked above as receiving an Ineffective or Developing should be 
addressed in the goals below. 

Goals to address area(s) 
checked off above: 

Activities/Actions to be 
taken by principal: 

How will the improvement be 
assessed? (Evidence?) 

Support provided 
for improvement: 

Achievement 
Timeline: 

I acknowledge receipt of this Principal Improvement Plan and it has been discussed and reviewed with me.      

Principal Signature Date 

I have reviewed and discussed this Principal Improvement Plan with the above referenced principal. 

Department Director Date 
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By signing this document, the school district or BOCES certifies that this document constitutes the district's or BOCES' complete 
Annual Professional Performance Review (APPR) Plan, that all provisions of the APPR that are subject to collective negotiations 
have been resolved pursuant to the provisions of Article 14 of the Civil Service Law and that such APPR Plan complies with the 
requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents and has been adopted by the 
governing body of the school district or BOCES. By signing this document, the collective bargaining agent(s) of the school 
district or BOCES, where applicable, certify that this document constitutes the district's or BOCES' complete APPR Plan, that 
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"le Board Regents, during the 2016-17 through 2018-19 school years only; 
~,·e that, beginning in the 2019-20 school year, no transition scores and ratings will be generated and the district or 

t:SOCES' original APPR Plan will apply to all classroom teachers and-building principals as defined in the statute, 
regulations, and SEO guidance without any modifications, substitutions, or replacements as a result of the 
requirements of §30-3.17 of the Rules of the Board of Regents; 

• Assure that the district or BOCES will provide 

http:learners.or
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