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I. Project Information 
 

Program Name  

Project Number 0187-21- __ __ __ __ 

Name of Lead Agency  

Name of Program Director  

Name(s) of Participating Site(s) and grade level(s) 
served at each site 

Site 1: _________________________________________ Grade(s) Served: ____________________________ 

Site 2: _________________________________________ Grade(s) Served: ____________________________ 

Site 3: _________________________________________ Grade(s) Served: ____________________________ 

Site 4: _________________________________________ Grade(s) Served: ____________________________ 

Site 5: _________________________________________ Grade(s) Served: ____________________________ 

Site 6: _________________________________________ Grade(s) Served: ____________________________ 

Site 7: _________________________________________ Grade(s) Served: ____________________________ 

Site 8: _________________________________________ Grade(s) Served: ____________________________ 

Site 9: _________________________________________ Grade(s) Served: ____________________________ 

Site 10: ________________________________________ Grade(s) Served: ____________________________ 

Site 11: ________________________________________ Grade(s) Served: ____________________________ 

Site 12: ________________________________________ Grade(s) Served: ____________________________ 

Target Enrollment Total (Program-wide): ____________________ Actual # at/above 30 hours ____________________ 

Evaluator Name and Company   

Evaluator Phone and Email  
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a. Sample Evaluation Plan and Results Tables 

Objective 1: 21st CCLCs will offer a range of high-quality educational, developmental, and recreational services for students and their families. 

Sub-Objective 1.1: Core educational services. 100% of Centers will offer high quality services in core academic areas, e.g., reading and literacy, mathematics, and science. 

 

Sample Program Objective 1.1-1 (specify):  ELA enrichment program offered to all students below proficient 

Sample Describe activity(ies) to support this program objective here: 

- ELA Skills Through Leadership; - ELA Support for SIFE 

(A) 

Sample Performance 
Indicator(s) (PI) of success  

(B) 

Sample Target 
Population(s) 

 

(C) 

Sample 
PI Meets 
SMART 

Criteria? 
(Y/N) 

(D) 

Sample PI 
Measures 

data collection 
instruments & 

methods  
  

(E) 

Sample Describe the analysis 
conducted,  

Include any longitudinal 
assessments conducted beyond 

one program year. 

(F) 

Sample Response Rate/ 
% With Complete Data 

(if applicable): 
 

(G) 

Sample  
Was this PI Met? Select One: 

*Yes 
*Partial 
*Not Met due to pandemic 
*Not Met for other reasons  
*Not measurable (see column C) 
*Not measured due to pandemic 
*Not measured for other reasons 
*Data pending 

(H) 

Sample EXPLAIN: 
If Yes, No or Partial: present results 
(expressed 
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Sample PRIOR Year PIs for Objective 2.1-1 [needed only if not reported last year] 

Sample Describe prior year activity(ies) to support this program objective here: 

- ELA Skills Through Leadership; - ELA Support for SIFE 

(A) 

Sample Performance Indicator(s) 
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PRIOR Year Objective 1.1-1 [Specify if changed]: 

PRIOR Year PIs for Objective 1.1-1 [report in table below only if not reported last year] 

Describe prior year activity(ies) to support this program objective here: 

 

(A) 
Performance Indicator(s) (PI) 

of success 



 

 
 

 

Sub-Objective 1.2: Enrichment and support activities. 100% of Centers will offer enrichment and youth development activities such as nutrition and health, art, music, technology and recreation. 

 

Program Objective 1.2-1 (specify): 

Describe activity(ies) to support this program objective here: 

 

(A) 
Performance Indicator(s) (PI) 

of success 

(B) 
Target Population(s) 

 

(C) 
PI Meets 
SMART 

Criteria? 
(Y/N) 

(D) 
PI Measures 
data collection 
instruments & 

methods  
  

(E) 
Describe the analysis 

conducted,  
Include any longitudinal 
assessments conducted 

beyond one program year. 

(F) 
Response Rate/ 

% With Complete Data 
(if applicable): 

 

(G) 
Was this PI Met? Select One: 

*Yes 
*Partial 
*Not Met due to pandemic 
*Not Met for other reasons  
*Not measurable (see column C) 
*Not measured due to pandemic 
*Not measured for other reasons 
*Data pending 

(H) 
EXPLAIN: 

If Yes, No or Partial: present results 
(expressed in the same metric as the PI) 
If Partial, indicate # of sites where PI was fully 

met. 
If data pending, indicate when data expected. 
If not measured or not measurable, explain 
why not. 
If not met due to pandemic, explain why not. 

  
   

# targeted by PI: ___ 
# w data: ___ 

    

If needed, describe activity(ies) specific to the above Performance Indicator here: 
 

  
 

  
# targeted by PI: ___ 
# w data: ___ 
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PRIOR Year Objective 1.2-1 [Specify if changed]: 

PRIOR Year PIs for Objective 1.2-1 [report in table below only if not reported last year] 



 

 
 

 

Sub-Objective 1.3: Community Involvement.  100% of Centers will establish and maintain partnerships within the community that continue to increase levels of community collaboration in planning, implementing and sustaining 
programs.1 

 

Program Objective 1.3-1 (specify): 

Describe activity(ies) to support this program objective here: 

 

(A) 
Performance Indicator(s) (PI) 

of success 

(B) 
Target Population(s) 

 

(C) 
PI Meets 
SMART 

Criteria? 
(Y/N) 

(D) 
PI Measures 
data collection 
instruments & 

methods  
  

(E) 
Describe the analysis 

conducted,  
Include any longitudinal 
assessments conducted 

beyond one program year. 

(F) 
Response Rate/ 

% With Complete Data 
(if applicable): 

 

(G) 
Was this PI Met? Select One: 

*Yes 
*Partial 
*Not Met due to pandemic 
*Not Met for other reasons  
*Not measurable (see column C) 
*Not measured due to pandemic 
*Not measured for other reasons 
*Data pending 

(H) 
EXPLAIN: 
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PRIOR Year Objective 1.3-1 [Specify if changed]: 

PRIOR Year PIs for Objective 1.3-1 [report in table below only if not reported last year] 

Describe prior year activity(ies) to support this program objective here: 
 

(A) 
Performance Indicator(s) (PI) 

of success 

(B) 
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PRIOR Year Objective 1.4-1 [Specify if changed]: 

PRIOR Year PIs for Objective 1.4-1 [needed only if not reported last year] 

Describe prior year activity(ies) to support this program objective here: 
 

(A) 
Performance Indicator(s) (PI) 

of success 

(B) 
Target Population(s) 

 

(C) 
PI Meets 
SMART 

Criteria? 
(Y/N) 

(D) 
PI Measures 
data collection 
instruments & 

methods  
  

(E)



 

 
 

Sub-Objective 1.5: Extended hours. More than 75% of Centers will offer services at least 15 hours a week on average and provide services when school is not in session, such as during the summer and on holidays. 

 

Program Objective 1.5-1 (specify): 

Describe activity(ies) to support this program objective here: 

 

(A) 
Performance Indicator(s) (PI) 

of success 

(B) 
Target Population(s) 

 

(C) 
PI Meets 
SMART 

Criteria? 
(Y/N) 

(D) 
PI Measures 
data collection 
instruments & 

methods  
  

(E) 
Describe the analysis 

conducted,  
Include any longitudinal 
assessments conducted 

beyond one program year. 

(F) 
Response Rate/ 

% With Complete Data 
(if applicable): 

 

(G) 
Was this PI Met? Select One: 

*Yes 
*Partial 
*Not Met due to pandemic 
*Not Met for other reasons  
*Not measurable (see column C) 
*Not measured due to pandemic 
*Not measured for other reasons 
*Data pending 

(H) 
EXPLAIN: 

If Yes, No or Partial: present results 
(expressed in the same metric as the PI) 
If Partial, indicate # of sites where PI was fully 

met. 
If data pending, indicate when data expected. 
If not measured or not measurable, explain 
why not. 
If not met due to pandemic, explain why not. 

  
   

# targeted by PI: ___ 
# w data: ___ 

    

If needed, describe activity(ies) specific to the above Performance Indicator here: 
 

  
 

  
# targeted by PI: ___ 
# w data: ___ 

  

If needed, describe activity(ies) specific to the above Performance Indicator here: 
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PRIOR Year Objective 1.5-1 [Specify if changed]: 

PRIOR Year PIs for Objective 1.5-1 [needed only if not reported last year] 

Describe prior year activity(ies) to support this program objective here: 
 

(A) 
Performance Indicator(s) (PI) 

of success 

(B) 
Target Population(s) 

 

(C) 
PI Meets 
SMART 

Criteria? 
(Y/N) 

(D) 
PI Measures 
data collection 
instruments & 

methods  
  

(E) 
Describe the analysis 

conducted,  
Include any longitudinal 
assessments conducted 

beyond one program year. 

(F) 
Response Rate/ 

% With Complete Data 
(if applicable): 

 

(G) 
Was this PI Met? Select One: 

*Yes 
*Partial 
*Not Met due to pandemic 
*Not Met for other reasons  
*Not measurable (see column C) 
*Not measured due to pandemic 
*Not measured for other reasons 
*Data pending 

(H) 
EXPLAIN: 

If Yes, No or Partial: present results 
(expressed in the same metric as the PI) 
If Partial, indicate # of sites where PI was fully 

met. 
If data pending, indicate when data 



 

 
 

Objective 2: Participants of 21st CCLC Programs will demonstrate educational and social benefits and exhibit positive behavioral changes. 

Sub-Objective 2.1: Achievement. Students regularly participating in the program will show continuous improvement in achievement through measures such as test scores, grades and/or teacher reports. 

 

Program Objective 2.1-1 (specify): 

Describe activity(ies) to support this program objective here: 

 

(A) 
Performance Indicator(s) (PI) 

of success 

(B) 
Target Population(s) 

 

(C) 
PI Meets 
SMART 

Criteria? 
(Y/N) 

(D) 
PI Measures 
data collection 
instruments & 

methods  
  

(E) 
Describe the analysis 

conducted,  
Include any longitudinal 
assessments conducted 

beyond one program year. 

(F) 
Response Rate/ 

% With Complete Data 
(if applicable): 

 

(G) 
Was this PI Met? Select One: 

*Yes 
*Partial 
*Not Met due to pandemic 
*Not Met for other reasons  
*Not measurable (see column C) 
*Not measured due to pandemic 
*Not measured for other reasons 
*Data pending 

(H) 
EXPLAIN: 

If Yes, No or Partial: present results 
(expressed in the same metric as the PI) 
If Partial, indicate # of sites where PI was fully 

met. 
If data pending, indicate when data expected. 
If not measured or not measurable, explain 
why not. 
If not met due to pandemic, explain why not. 

  
   

# targeted by PI: ___ 
# w data: ___ 

    

If needed, describe activity(ies) specific to the above Performance Indicator here: 
 

  
 

  
# targeted by PI: ___ 
# w data: ___ 

  

If needed, describe activity(ies) specific to the above Performance Indicator here: 
 

Comments on Program Objective:  Modifications from proposal, reasons for modifications, explanations of PIs not meeting SMART criteria, challenges encountered due to pandemic, etc. 
 
 

 
 
 
 
 
 
 
 
 
 
1 Note that the Objective 2 tables might serve as a supplemental source of evidence documenting ñStudentsô satisfaction and perception of program impact,ò 
helping to support granteesô compliance with SMV Indicator H-4. 
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PRIOR Year Objective 2.1-1 [Specify if changed]: 

PRIOR Year PIs for Objective 2.1-1 [needed only if not reported last year] 

Describe prior year activity(ies) to support this program objective here: 
 

(A) 
Performance Indicator(s) (PI) 

of success 

(B) 
Target Population(s) 

 

(C) 
PI Meets 
SMART 

Criteria? 
(Y/N) 

(D) 
PI Measures 
data collection 
instruments & 

methods  
  

(E) 
Describe the analysis 

conducted,  
Include any longitudinal 
assessments conducted 

beyond one program year. 

(F) 
Response Rate/ 

% With Complete Data 
(if applicable): 

 

(G) 
Was this PI Met? Select One: 

*Yes 
*Partial 
*Not Met due to pandemic 
*Not Met for other reasons  
*Not measurable (see column C) 
*Not measured due to pandemic 
*Not measured for other reasons 
*Data pending 

(H) 
EXPLAIN: 

If Yes, No or Partial: present results 
(expressed in the same metric as the PI) 
If Partial, indicate # of sites where PI was fully 

met. 
If data pending, indicate when data expected. 
If not measured or not measurable, explain 
why not. 
If not met due to pandemic, explain why not. 

  
   

# targeted by PI: ___ 
# w data: ___ 

    

If needed, describe activity(ies) specific to the above Performance Indicator here: 
 

  
 

  
# targeted by PI: ___ 
# w data: ___ 

  

If needed, describe activity(ies) specific to the above Performance Indicator here: 
 

Comments on PRIOR Year Program Objective/PIs:  Modifications from proposal, reasons for modifications, explanations of PIs not meeting SMART criteria, challenges encountered due to pandemic, etc. 
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III. Site Visit and Observation Findings  
 

In this section you are asked to provide data and findings from each of the two required annual evaluator visits per site, as specified in the 
Evaluation Manual. Also include here a discussion of any in-person or virtual observations you may have conducted, as well as a discussion of 
any circumstances resulting from the pandemic that may have interfered with your ability to conduct observations, and reasons why 
observations had to be conducted virtually (if any).  
 
The specified purposes of these visits, as defined in the Evaluation Manual, remain the same, and include: 
 
 First visit: observe program implementation fidelity (Evaluation Manual, pp. 17-18).  This visit includes verifying existence of, and 

alignment among,  

 the grant proposal (including the Table for Goals and Objectives),  

 logic model,  

 calendar and schedule of activities,  

 program timeline,  

 program handbook,  

 parental consent forms, and  

 procedures for entering/documenting evaluation data. 
 
This visit should also serve to identify any barriers to implementation. 

 
 Second visit: conduct point of service quality reviews (Evaluation Manual, p. 29).  This visit, during which an observation instrument 

such as the Out of School Time Protocol (OST) or Out of School Time Protocol Adapted for Virtual Learning (OST-A) is completed for 
selected activities, 
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a. First visit  

Append results from any observation protocols or separate reports you have prepared for your client, as applicable.1In addition, please provide 
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b. Second visit:  

Append results from any observation protocols or separate reports you have prepared for your client,1 or paste on this page, any summaries of 
findings on point of service quality review observations from the second observation conducted as part of the program evaluation.  

 

Please specify approximate date(s) of second round of Year 5 visits and observations (MM/YY):  _______________________________ 

 
◼ Observation protocol used for point of service observations:2 

 Out of School Time Protocol (OST) 

 Out of School Time Protocol Adapted for Virtual Learning (OST-A) 

 Other modified version of Out of School Time Protocol (attach a sample 6e on thag
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COPY AND PASTE YOUR LOGIC MODEL HERE; you can use the above “template” or example as a guide, or you can use another format, 
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V. Conclusions & Recommendations 

Program’s successes and lessons learned based on evaluation findings1 

a. Status of the implementation of recommendations from the previous year;  

AND  

documented or perceived impacts of implementing those recommendations, if known 

 
 
 

b. Conclusions and recommendations based on the current year’s evaluation findings. Also 
include conclusions and recommendations based on evaluation findings from prior year 
objectives and indicators that could not be previously addressed due to pending data, if 
applicable. 

 

c. Strategies to help ensure that evaluation findings were used to inform program 
improvement. 

VI. Sustainability 
 
Have any discussions or planning taken place around sustaining the program beyond expiration of the grant?   

 Yes  No 

 
Briefly describe the status of your sustainability plan. (For example: Which key stakeholders have contributed to the plan? Has it been 
finalized, or is it still under discussion? Is there a general consensus as to how  well the plan is likely to support continued programming 
in lieu of a renewed 21CCLC grant?) 
 
 
 
If there is at least a preliminary plan, please briefly list (potential) sustainability strategies here (bullet format is sufficient): 

 
1 Note: as specified in SMV Indicator H-7, grantees are required to communicate evaluation findings to families and community stakeholders. Evidence of implementation of the activities specified in 
Indicator H-7(a) and (b) can be strengthened if the evaluator can help provide the grantee with a summary of sharable findings, such as reported in this summary.   
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